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Annexure A:  
 
Afrocentric Risk Rating Table 1. Purpose of the Risk Rating Table The purpose of the Risk 
Rating Table is to ensure that significant risks and incidents are escalated consistently to the 
appropriate level of management and assurance oversight within the Group. 
 
Although the actual management of a risk event will in most instances remain with the 
(senior & executive) management and board of the business, the Executive Enterprise Risk 
Committee and the Group Exco can decide to intervene, i.e., to request active involvement 
from the Chief Risk Officer , as well as through regular and/or additional monitoring In 
addition, the purpose of the Risk Rating Table is to ensure consistency and to enable 
suitable aggregation of risks and incidents at Group Level.  
 
2. Determining the Likelihood The likelihood or probability of an event occurring is rated on a 
6-point scale. 
 

 
 
3. Determining the Impact at Group Level The impact is defined as the potential loss to the 
Group or Business Unit, financial or otherwise, should the risk materialise. It is the residual 
impact after considering the foreseen effectiveness of the relevant mitigation measures 
currently in place. Furthermore, the residual risk qualification must be reflected gross of any 
insurance claim(s) under an insurance policy covering such risk. Amounts recoverable 
should be reflected separately, indicating the nature of the insurance claim / contract.  
 
Where it is not possible to readily estimate the financial impact of a risk, a common-sense 
approach should be followed to assign an appropriate threat level. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Determine the Significance of the Risk 
 
The significance of the risk is determined by charting the foreseen impact and probability of 
the risk materialising on the following grid. 
 

 


