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1. BOARD OF DIRECTORS AND AUDIT AND RISK COMMITTEE 
 
 
THE ROLE OF AFROCENTRIC HEALTH BOARD OF DIRECTORS (THE BOARD),  
AUDIT AND RISK COMMITTEE. 
 

• The Board of Directors has the ultimate responsibility and accountability for Enterprise  
Risk Management within the AfroCentric group and for any control failures resulting in 
material financial losses or reduction in shareholder value.  
 

• The board is therefore responsible for ensuring the safeguarding of the Group’s assets,  
maintaining adequate and accurate accounting records and management information, 
developing and maintaining sound risk management, systems of internal control, information 
security and ensuring compliance with laws and regulations. 
 

• The board is also responsible for recognising all risks to which the Group is exposed to  
and ensuring that the required risk management culture, practices, policies, resources and 
systems are in place and are functioning effectively. 
 

• In addition, the board has the responsibility to ensure the integrity and reliability of the  
published financial and statutory reporting of the Group to promote and maintain strong 
independence and objectivity amongst the directors, internal and external auditors. 
 

• In discharging its responsibilities, the Board is assisted by the Audit and Risk Committee 
 
 
 
 
The Divisional and Business Unit ERCO is established as a sub-committee of the 
AfroCentric Group Executive Enterprise Risk Management Committee (EERCO) and 
Divisional Enterprise Risk Management Committee respectively and operates under 
delegated authority from their respective committees. 
 
 
5. SCOPE OF THE DIVISIONAL ENTERPRISE RISK MANAGEMENT COMMITTEE 
 
The divisional ERCO assist AfroCentric Group EERCO in its evaluation of: 
 

• adequacy and efficiency of conformance to the Risk Management process and  
procedures as contemplated in the ERMF  

• subsidiary Level 2 group policies in accordance with the requirements set out in the  
ERMF, and  

• the soundness and effectiveness of the control environment of the respective  
business units/subsidiaries 
 
Adopt and/or recommend such measures as in the committee’s view may serve to enhance  
the adequacy and efficiency of risk management policies, procedures and practices and  
improvement of the control environment within the AHL Group and its entities 
 
 
 
 
 
 



6. ERCO COMMITTEE COMPOSITION 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 



 
 
 



 
 
 
 
 



 
 
 
 


